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Co-design development processes for more impact, under 
climate change

“… provide what is needed, not what we think is useful”

Background

CCAFS
 Interdisciplinary research initiative of the CGIAR system to foster development of 

responsive institutions and policies through science-policy platforms

 ASSAR
 Aims to better understand barriers and enablers for adaptation to climatic and non-

climatic risks in semi-arid regions 





Multi-stakeholder Scenario Planning

Encourages:

• Social learning
• New knowledge
• Innovation
• Social networks

• Coordination
• Leadership
• Action
• Adaptive capacity



CCAFS Agenda

Phase 1: Regional exploratory scenario planning
 Engaged West African Region stakeholders in an explorative scenario processes
 Assess major and plausible future development pathways for food systems, 

environments and livelihoods in the Region

 Phase 2: Focus on downscaling of scenarios to a sub-national level
 Downscaling the scenarios to sub-national (district) level to generate information for 

policy actors
 … mainstream climate priorities into development plans and policies
 … stimulate change of policy formulation processes





Outcomes

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Systems
understanding

Networking Learning Change in practice



Outcomes…

 Scenario workshop was least effective at stimulating systems 
understanding: About 15% of respondent stressed their capacity to “see the bigger 
picture” of social phenomena, by making the connections between different processes

62% of respondents agreed that the workshop influenced their lives 
and stimulated changes in their practice … adoption of new practices

 Scenario workshop created room for participants to discuss things 
they did not know before and challenge each other’s ideas

Networking and relationship building was the major change 
reported: 92% respondents agreed that the workshops helped them to create new 
relationships with other participants



Outcomes…

CCAFS assumed that the scenario would result in the mainstreaming of 
climate strategies into development plans

 … little evidence of policy-related impacts

Changes occurred at individual level, and largely incremental adaptation 
strategies, rather than ‘transformational’ changes

 Policy change requires a long term process, … a multi-scale actions



• Scenario planning has the potential to enable networking and 
learning across boundary

BUT, 
• …. Scenario process alone may not be sufficient to stimulate 

transformational change
• …. For institutional and policy transformation to occur, a more extended 

learning process is required
• …. Need for actions to strengthen local dynamics

Key message



How does CCAFS inform ASSAR?



Thank You

e.totin@cigar.org
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